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Problem Statement:

People filling in boxes or checklists called A3 
templates don’t engaged in A3 problem-solving.
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Who are we?  National General Contractor
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Are A3s more than an 11x17 sized paper reports?

Yes

A3 3
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A3 preparation to reap what you sow
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Basic A3 and book recommendation
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Basic A3 template and other template downloads

The Lean Enterprise Institute image compliments John Shook’s book.

More Info at https://www.lean.org/common/display/?o=1314

https://www.lean.org/common/display/?o=1314
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Shared learning
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Natural issue ownership
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A3 Workflow and Examples
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Problem
Solving 

A3
Report

Plan

Theme

Do
Check
Act

Report Theme: 
                                           PLAN   DO, CHECK, ACT 
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Grasp the Situation

Root Cause Analysis

Synthesis 

and

Proposal

More PDCA Cycles
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2019 Policies and Procedures Update Team Codified A3s

19+
Project A3 Tools

from 

Safety to 

Recognition

Benefits:

• "Seeing" the work - visible 

problem-solving

• Develops more problem 

solvers

• Prevents project failures

• Increases alignment and 

agreement

• Catalogs how an issue was 

resolved

• Solves business problems
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Set of solutions based on facts and data

Analysis: 

• 3 HVAC Trade Partner Options

• Factors and Criteria present 

facts/data

• Team synthesizes information 

with input from owner

• Client presents set of solutions 

to stakeholders for rapid 

decision making

• Next steps are clear and A3 

gets updated to record 

learnings and choices
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Safety A3

Root cause clearly understood

Recommendations agreed upon
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A3 Example for Shared Event Learning

“By failing to prepare, you are 

preparing to fail.”  

Benjamin Franklin

Share training, events, key 

meetings, and other knowledge 

exchanges.

It is meant to be printed out and 

filled in by hand.
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A3 Thinking for Decision-MakingA3 to evaluate LPS Software
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30+ Collaborators

5 Regional Offices

5+ Software LPS® Tools 

Evaluated

A3 led to development of 

McCarthy’s LPS® A3 Facilitation 

Guide
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Are A3s a tool or method?

Problem-Solving A3 | Much more than a 

one-page report prepared on a single 11 x 

17 sheet of paper, A3's a process. The 

process adheres to the discipline of PDCA 

thinking as applied to collaborative problem 

solving, strategy development or reporting.

Think of the A3 as less of a tool and 

more of a thinking/acting process.
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Keys to writing the “right” title

Titles should…

• Reflect the overall story 

• Help the reader quickly discern the 

WHAT

• Use the theme to help store/file the 

document

• Be objective and focus on the 

observed problem, not a solution 

statement



Do Don’t

• Ask questions, use the PDCA 

process

• Practice patience with self 

and others

• Start on a whiteboard or with 

pencil and paper (preferred)

• Engage with others, go and 

see the current state firsthand

• Fill out a template alone, skip 

PDCA process steps

• Rush the process or assume 

others can follow a template

• Try to use fancy software 

right away

• Assume you understand 

based on secondhand info



Select 

suitable 

soil

Tend/prepare soil

A3 co-author

on Lean team 

leader role

Making more 

problem-solvers
Repeat 

forever

Problems are great to have
A3 Project 

Planning
A3 New Role



Where Should I Start? YouTube: 
https://youtu.be/Qap4AQaF1N4

https://youtu.be/Qap4AQaF1N4


Individual practice time…
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Felipe Engineer-Manriquez

Certified ScrumMaster®

Lean Construction Institute 
Facilitator / Instructor

fengineer@mccarthy.com

https://www.linkedin.com/in/engineerfelipe/

https://www.theebfcshow.com

How can I apply this tomorrow?

Start with a 

problem you 

own.

Connect Here:

https://trello.com/b/ZGZYNYnW/about-felipe-
engineer-manriquez

https://www.linkedin.com/in/engineerfelipe/
https://www.theebfcshow.com/
https://trello.com/b/ZGZYNYnW/about-felipe-engineer-manriquez
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Questions?
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In the spirit of continuous improvement, we would like to remind you to 

complete this session’s survey in the Congress portal. We look forward 

to receiving your feedback. Highest rated presenters will be recognized.
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Thank you for attending this presentation. Enjoy the rest of the 22nd Annual

LCI Congress! 
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