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Who We Are

Eric Thatcher
Regional Director of Field Operations

The Whiting-Turner Contracting Co.

Gavin Lauer
Senior Superintendent

The Whiting-Turner Contracting Co.

Henry Nutt, III
Preconstruction Executive

Southland Industries

Ron Heise
Sheetmetal General Superintendent

Southland Industries
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Defining a Mega Project

1.8 M
Total Square Footage

4.25 M
Man Hours to Date

+/- 1,000
Workers Onsite Daily

1,100 +
Working Days

130,000
Yds of Concrete

6,800
Tons of Structural Steel

420 Miles
Length of Pipe
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Defining a Successful LEAN Safety Program

0.73
TRIR 

(National Avg 2.4) 

0.04
LTIR 

(National Avg. 1.4)

158
First Aid Incidents

7,700
Worker Safety 
Orientations 

64,000
Covid-19 Wellness 

Checks 

2,750
Project Safety 

Surveys
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Challenges Faced On a Mega Project

• Size

• Workforce

• Communication 

• Coordination 

• COVID-19 



© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

Our LEAN Solutions



© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

© LEAN CONSTRUCTION INSTITUTE

Planning for 
Productivity and Safety
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Before The Shovel Hits The Dirt

Owner

GC
Design 
Team

Key Trade 
Partners

BIG 
ROOM
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When Conventional Doesn’t Work
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Creating Flow Through Collaboration

Identified 
Schedule 
Disruption

Coordinated & 
Collaborated with 
Multiple Trades

Developed 
Solution & Kept 

Schedule on 
Track
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Putting Last 
Planners in Charge
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GCs Harnessing the Power of the Morning Huddle
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From the Trade Partners Lens
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Trader Partners Taking It to the Next Level



© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

Measure Success, 
Learn From 
Breakdowns, & 
Build Momentum
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Transparency to Last Planners

16

• SUCCESS: hitting milestones

• Flow

• Atmosphere

• Good safety record

• Positive project vibe (morale)

• Dealing with the Owner, design 

changes and uninterrupted workflow
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Get to the Final Why

Why?

Why?

Why?

Why?

Why?
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Building Momentum Through LEAN
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How Can You Apply This Tomorrow?

Empower young 
leaders to run daily 
morning huddles

Use the entire team 
and have one 

problem to solve

Get to the final why of 
any issue and fix the 
problem at its roots

Have 
transparency with 

your field staff

Create 
partnerships from 

the beginning

Attain momentum by 
fostering Last 

Planner ownership
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Questions?
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey in the Congress app! We look forward to 
receiving your feedback. Highest rated presenters will be recognized.
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Contact Us

22

Gavin Lauer

The Whiting-Turner Contracting Co.

Gavin.Lauer@Whiting-Turner.com

Eric Thatcher

The Whiting-Turner Contracting Co.

Eric.Thatcher@Whiting-Turner.com

Ron Heise

Southland Industries

Rheise@SouthlandInd.com

Henry Nutt, III

Southland Industries

Hnutt@SouthlandInd.com
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Thank you for attending this presentation. Enjoy the rest of the 22nd Annual
LCI Congress! 
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